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HORIZON 2020
EU Research & Innovation Programme 2014-2020

All forms of innovation
 Historical emphasis on Research & Development
 Focus on expected impact & societal challenges

One set of clear rules uniting many different topics
Broad topics and a strong challenge-based approach

Three main pillars
 Excellence in the science base (EXCELLENCE)
 Creating Industrial Leadership (LEIT)
 Tackling Societal Challenges (SC)



Pillars in HORIZON2020

Excellence
• European Research Council

• Future and Emerging Technologies 

• Marie Slodowska-Curie actions

• European research infrastructures, 
including e-Infrastructures

Industrial Leadership
• Leadership in enabling and industrial 

technologies

• Information and communication
technologies

• Nanotechnologies, advanced 
materials, advanced manufacturing 
and processing and biotechnology

• Space

• Access to risk finance 

• Innovation in SMEs

Societal Challenges
• Health, demographic change and wellbeing

• Food security, sustainable agriculture and 
forestry, marine, maritime and inland water 
research and the bio-economy

• Secure, clean and efficient energy

• Smart, green and integrated transport

• Climate action, environment, resource 
efficiency and raw materials

• Europe in a changing world - Inclusive, 
innovative and reflective societies

• Secure societies – Protecting 
freedom and security of Europe 
and its citizens

International cooperation European Research Area

Simplified access Dissemination and 

Knowledge transfer

Shared objectives 

and principles

Common rules, toolkit of funding schemes

Europe 2020 priorities



Budget breakdown (in billion euro)

Excellent Science: 24,441
 ERC, FET, MSCA, RI

Industrial leadership: 17,016 
 IT, NMP, BIO, SPACE, SME

Societal Challenges: 29,679 
 Health, food, energy, transport, climate, changing world, security

Other fields:  5,892
 Widening, EIT, JRC, … TAKE AWAY

77 billion  - 7 years



Budget breakdown (ct’d)

Where is the money…



All forms of innovation…
Technology Readiness Levels (TRL)

TAKE 
AWAY
- RIA
- IA
- CSA



Simple rules for participation

Minimum conditions
At least 3 independent legal entities 
established in different member states (MS) or AC

(Additional conditions may apply, see work programme)

State of mind
for problems with international dimension
tackled by balanced European consortia 
with just enough relevant partners

TAKE AWAY
Very competitive, 
only the best 
proposals get 
funded (10-15%)



Simple rationale for funding

A single set of rules
• adapted for the whole research and innovation cycle
• coherent with all other EU Programmes

Simple rules for grants 
• Budget

• personnel costs + direct costs 

• Increased with 25% flat rate for indirect costs)

• Funding
• RIA/CSA = 100% for all partners

• IA = 70% (profit)/ 100% (non-profit)

Few, well-targeted controls and audits

Example
Personnel costs
- 2 PY = 150 kEUR

Direct costs 
- Travel: 12 kEUR
- Consumables: 8 kEUR
- Other: 10 kEUR 

Indirect costs
- 25% flat fee: 45 kEUR

BUDGET: 225 kEUR

FUNDING: 
- RIA/CSA: 225 kEUR
- IA:  157,5 kEUR



Understanding the call topics

Topics organized in Work Packages 
(WP)
• Thematic logical grouping

For each topic
Unique code (google) & title
Specific challenge
 Where/how to advance SotA

Scope
 Limitations of the challenge

Expected impact
 Effect of the project

Type of action
 TRL + funding %

TAKE AWAY
Start with 
verifying impact



Horizon 2020

opportunities 
for cities



Roles for cities

Typically in the more supportive roles
• Link with end-user (especially for urban topics)
• Facilitator between other (local) players

Provider of test-infrastructure
• E.g. critical infrastructure in security-topics
• E.g. road network in transport-topics
• E.g. energy nets in energy and/or smart-city topics

End-user/client/developer for eGovernment/ICT topics

Can also through connected entities 
 Ziekenhuisnetwerk, campus, autonoom gemeentebedrijf, 

intercommunale, …



Calls with city participation (selection)

INDUSTRIAL LEADERSHIP
ICT-30-2015: Internet of Things and Platforms for Connected Smart Objects

ICT-36-2015: Pre-commercial procurement open to all areas of public interest requiring new ICT solutions

EO-3-2015: Technology developments for competitive imaging from space

SOCIETAL CHALLENGES
EURO-6-2015: Meeting new societal needs by using emerging technologies in the public sector

INSO-1-2015: ICT-enabled open government

REFLECTIVE-2-2015: Emergence and transmission of European cultural heritage and Europeanisation

REFLECTIVE-6-2015: Innovation ecosystems of digital cultural assets

DS-01-2014: Privacy

DS-02-2014: Access Control

SC6-co-creation 2016-2017

SCC-02-2016-2017

https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/ict-30-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/ict-36-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/eo-3-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/euro-6-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/inso-1-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/reflective-2-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/reflective-6-2015.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/ds-01-2014.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/ds-02-2014.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/co-creation-04-2017.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/scc-02-2016-2017.html


City participation: everywhere

EO-03

DS-01
DS-02

ICT-30
ICT-36
…

EURO-6
INSO-1
REFLECTIVE-2
REFLECTIVE-6

Participatiecijfers van 2014-15 en calls 2016-17 (=publieke info)

EE-01

ART-07
GV-08

SFS-48

PHC-31



Call to action 

What are 
your first 
steps…



Participant Portal (PP) explained

Central website that
 lists all funding opportunities
 gives practical info on how to participate
 provides a support helpdesk

 has login to your H2020 account
 info on how to become expert

https://ec.europa.eu/research/participants/portal

https://ec.europa.eu/research/participants/portal


PP – don’t browse, search!



Getting a taste of projects

Browse through already funded projects 
 CORDIS - cordis.europa.eu/search/advanced_en?projects

Investigate what your pears do – live example
 Advanced search: lille + leit+societal challenges
 Leads to: NewBusFuel project

 Leads to: aberdeen, akershus, birmingham, de lijn, …
 Leads to ….

http://cordis.europa.eu/search/advanced_en?projects
http://cordis.europa.eu/search/result_en?q=(programme/code='H2020-EU.2.*' OR programme/code='H2020-EU.3.*') AND (/project/relations/associations/coordinator/organization/legalName='lille' OR /project/relations/associations/coordinator/organization/shortName='lille' OR /project/relations/associations/participant/organization/legalName='lille' OR /project/relations/associations/participant/organization/shortName='lille') AND contenttype='project'&searchType=advanced
http://cordis.europa.eu/project/rcn/197930_en.html


Getting into the eco-system

Team up with
 Research groups (complement)
 Cities with similar/different profiles (broaden)

Content wise
 Visit info- and match making events in your field

 Get seen!

 Through European Associations in the field
 Though NCP support networks: 

 Expression of Interest
 Partner Search



Key moments

Different topics have different deadlines (D), check 
 Individual topics on participant portal
 Cordis: cordis.europa.eu/partners/web/guest/calls

Timeline for project writing
 D-5M: agree on specific project goal & rough task division
 D-4M: agree on rough budgets + start registering on PP
 D-3M: drafts of all sections are ready
 D-2M: harmonized draft op proposal is ready
 D-1M: task division and budgets finetuned
 D-1w: submit proposal TAKE AWAY

Start on time!

https://cordis.europa.eu/partners/web/guest/calls


NCPs

What we do…



Core functions of an NCP

Informing, awareness raising
 On H2020…
 …and other EU - R&I-support measures

Assisting, advising and training
 Participants
 Administrative, legal, financial issues

Signposting
 Other business supporting networks
 National support



Meer informatie?

Research Participant Portal van de EC
http://ec.europa.eu/research/participants/portal/

National Contact Point Vlaanderen
http://www.europrogs.be/

EEN – Enterprise Europe Network
http://www.enterpriseeuropevlaanderen.be/

ncp@vlaio.be – 02/432.43.00

http://ec.europa.eu/research/participants/portal/
http://www.europrogs.be/
http://www.enterpriseeuropevlaanderen.be/
mailto:ncp@vlaio.be


Koning Albert II-laan 35, bus 12
B-1030 Brussel
Tel.: +32 (0)2 432 42 00
Fax.: +32 (0)2 432 43 99
E-mail: europrogs@vlaio.be
www.vlaio.be
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