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Applying for European 
funding

Kenniscentrum Vlaamse Steden 
Brussels, 26 november 2015

Session programme
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•  Wrap-up

Who am I?

•  European territorial cooperation expert

•  Den Haag, NL

•  Project development and management
–  Local, regional authorities, universities,  

business 

•  Advisor to EU programme authorities
–  INTERREG EUROPE, 2 Seas, NWE, URBACT, ERDF South NL
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About you?



Where are you from?




Are you experienced?




Burning question …
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Key features of the project 
development process 

EU funding programmes for cities

•  INTERREG A – Cross-border cooperation  

•  INTERREG B – Transnational cooperation

•  INTERREG EUROPE 

•  URBACT 

•  Urban Innovative Actions …
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URBAN INNOVATIVE ACTIONS PROGRAMME 
PERMAMENT SECRETARIAT RECRUITMENT 2015 

 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
 

 
 

 

 

Call for two job positions on long term contracts 
 

PROJECT OFFICERS 
 

In the Urban Innovative Actions Permanent Secretariat in Lille 
(France) 

Where to start ?

•  Opportunity or strategy?  

•  A strategy for EU funding:
–  What is your motivation for EU cooperation?
–  Identification of funding opportunities
–  Match with your mid-term and long-term plans
–  Setting priorities for your organisation
–  Identifying partners and allies
–  Dedicate resources and commitment

Developing a project

APPLICATION	
  

Resources	
  

Ac*ons,	
  
outputs	
  

Programme	
  
specifics	
  

Objec*ves,	
  
expected	
  
results	
   Partners	
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An initial project idea

1.  Your starting point – context, challenge, opportunity

2.  What do you want to achieve?

3.  How are you going to get there?

4.  What kind of partners need to be involved?  

5.  What resources do you need?

Programme specifics

•  Make sure you really understand the programme
–  Programme documents
–  Seminars, project development sessions
–  Contact persons, secretariat 

•  Involve programme officials in project development

•  Don’t rely on experience in previous 
INTERREG programmes

Programme specifics

•  Thematic focus

•  Territory

•  Target groups

•  Types of interventions

•  The funding 

 

Partnership

•  What competence, skill, expertise, mandate does the 
project partnership need to get the job done ?

•  Territorial coverage

•  Specific Programme requirements 

•  Commitment, capacity, content

•  Who do you know? à Who do you need? 
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Involving private partners

•  State aid 

•  Revenue

•  Intellectual Property Rights

•  Funding

•  Time

•  Administrative work load

Involving private partners

•  Possible roles in the project 
–  Project partner
–  Sub-partner, 
–  Project Partner ‘Light’ 
–  Observer
–  Contractor
–  Target group / beneficiary

The application process

•  Call for proposals 

•  Most programmes use a 2-step process
1.  Concept Note / Expression of interest
2.  Full application 

•  On-line application tools 

•  Assessment by programme 

On-line application tool
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2-step application process2-stappenaanpak
Ervaringen: 
minder inspanning en risico!

STAP 1 STAP 2

Ik heb een projectidee
> plan een gesprek met een  
    contactpersoon van RVO.nl

*     Voor het schrijven van het plan in deze fase is subsidie beschikbaar via de 
        Nederlandse Projectstimuleringsregeling (PSR) van RVO.nl
**   Voor het schrijven van het plan in deze fase is subsidie beschikbaar via INTERREG.
*** Voor het indienen van het uitgebreide plan in stap 2 mag ook een call worden overgeslagen, 
         zodat er 4+6=10 maanden zijn voor verdere uitwerking.     

Mijn idee is concreter
> maak een eerste plan   
    op hoofdlijnen*

> indienen

De lidstaten komen 
bijeen en nemen 
een besluit 

De lidstaten komen 
bijeen en nemen 
een besluit 

1 2

> maak een compleet, 
    gedetailleerd plan**
> indienen

Goedgekeurd

4 maanden***
2 maanden

2 maanden

± 6 maanden
> opnieuw beginnen
Afgekeurd

> u gaat beginnen!
Goedgekeurd

> hier stopt het echt
Afgekeurd

*  Voor het schrijven van het plan in deze fase is subsidie beschikbaar via de Nederlandse Projectstimuleringsregeling 
  (PSR) van RVO.nl. Ook is cofinanciering van de uitvoering van een NWE- of NSR-project mogelijk met de CETSI-regeling: 
  dit moet aangevraagd worden vóórdat een project in de tweede stap wordt ingediend bij de programmasecretariaten.
**  Voor het indienen van het uitgebreide plan in stap 2 mag ook een call worden overgeslagen, 
  zodat er 4+6=10 maanden (NWE) en 3+6=9 maanden (NSR) zijn voor verdere uitwerking.
*** Voor NSR beslissen de lidstaten of afgekeurde projecten na stap 2 nogmaals kunnen indienen.

The intervention logic

Titel Intervention logic

EU PROGRAMME 

Expected results 

Specific 
objectives 

 
Action 

 

Output 
indicators 

Result 
indicators Objectives 

Results 
 
 

Outputs 

PROJECTS 

CHANGE NEEDS 
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Programme intervention logic

•  Specific Objective  
Expression of the change a programme aims to achieve 
in an existing situation à the intended result 

•  Result indicator  
A measure that captures the change in the situation 
addressed by the specific objective

•  Output indicator  
A measure to capture what the resources of a 
programme are spent on – ‘what the money buys’

Some examples … 

INTERREG North West Europe 

Improve innovation performance of 
enterprises in NWE area 

Specific objective 1 

% of SMEs involvement in 
R&D cooperation 

 
•  Develop clusters,  
•  Test & demo technologies 
•  … 

 

# clusters created 
# technologies developed 
… 

Some examples … 

INTERREG 2 Seas 

Increase delivery of innovation in 
smart specialisation sectors 

Specific objective 1.2 

Performance of 2 Seas area 
on innovation scale 

 
•  Research & demonstration 
•  Prepare investments 
•  Investments 

 

# demo actions 
# research institutes, SME 

Some examples … 

INTERREG Vlaanderen - Nederland 

Innovation of products/services 
through R&D by companies & 

research institutes 

Specific objective 1B 

% of SMEs introducing 
innovations 

 
•  Knowledge vouchers, 
•  Feasibility studies,  
•  Set up clusters, … 

 

# enterprises supported  
# demo’s, pilots 
… 
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Let’s try …

Can you define … 

•  specific objective(s) 

•  expected result(s) 

•  expected output(s)

What does this mean for projects?

•  All projects must fit in programme intervention logic 

•  Projects must design their own intervention logic  

•  Application forms and selection criteria

•  Terminology 

12 

 

CHAPTER 2 – PROJECT DEVELOPMENT 

2.1 What makes a good project?  

A project is an undertaking that must be structured according to a particular intervention 
logic. The NWE Programme uses the project intervention logic that is shown below. This is 
not a rigid NWE structure, but is intended to achieve a common understanding of the 
relations between the different requirements. The different components are explained in 
the following text.  

The NWE Project Intervention Logic

Why is NWE money needed and how 
does the proposed change fit with 
the Programme objectives?

What are the objectives of the 
project, baselines and targets?

What Inputs are needed? 
Budget, time, capacity?

What are the 
Project  Outputs? 

What are the 
Project Results?

Economy Efficiency Effectiveness

Evaluation: did 
the results lead 
to the change 
needed ?

NEED: What is the change 
needed in the territories? 

Value for 
Money

1

How to do it? Work-
packages, Investments, 
Activities, 

 

 

 

A good project starts with defining its need  
From the outset, each project must specify precisely WHY it is needed, what common 
issue or challenge it will address, and what change it aims to bring about (known as the 
project ‘result’),  including who is going to benefit from it in the long term.  

A good project is not a stand-alone initiative but is embedded in an overall strategic 
framework (known as ‘external coherence’). This means that projects should be consistent 
with the trends, developments and the objectives of relevant European, national or 
regional strategies or policies in the specific field being addressed (for example regional or 
national energy plans or smart specialisation strategies). Projects must therefore 
demonstrate both the need and its strategic relevance to qualify for public funding.  

Intervention logic for projects

INTERREG NWE
Programme manual

Intervention logic for projects

INTERREG 2 SEAS
Programme manual

 

Programme manual – 17/04/15 – 11/118 

B. Result orientation 

The new Interreg Programmes do not only have a clear thematic focus, they are also very much 
result-oriented. Through the process of devising the Programme strategy, Programme Authorities have 
decided on what they want to change in the Programme territories. This change is defined as a specific 
improvement of people’s or communities’ well-being. It should be brought about by financing projects 
that contribute to this change. Again it becomes evident that the Programme strategy can only be 
successful if projects contribute to realising the change the Programme envisages when achieving their 
own results. This implies a shift in the approach of projects from focusing on project activities to 
focusing on the results to which these activities lead. 
 

C. Intervention logic 

The aforementioned thematic concentration and result orientation are both reflected in the Programme 
and project intervention logics. 
 
The Programme intervention logic can be defined as the theoretical framework that structures and 
visualises the entire logical and sequential process from defining the themes, investment priorities and 
specific objectives until the results that should ultimately be achieved. 
The project intervention logic, in turn, is then the sequential process of defining a project overall objective, 
one or several specific objectives as well as the outputs to be produced in order to deliver the results 
which are in line with the set objectives. 
The following scheme should visualise the Programme and project intervention logics: 
 

 
 

Figure 2: Programme and project intervention logics, INTERACT 
 
The Programme has established both output and result indicators for each adopted specific objective. 
Projects will therefore have to demonstrate in their proposal that they will be contributing to achieving 
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Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  The challenge addressed by project
–  ‘Territorial analysis, need, challenge’
–  ‘Market failure’

•  Present a specific, well defined challenge
–  Fit within 1 Specific Objective of programme

•  Substantiate need with figures, external sources

•  Demonstrate why EU cooperation and € is needed

Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  Select 1 Specific Objective from programme
–  ‘expected result’ & ‘result indicators’

•  Qualitative description of what project aims to change
–  … not the activities of your project
–  use ‘change’ words  

•  Specific, focussed, precise, …

Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  Quantified and measurable expression of change
–  the effect ‘on the ground’ caused by the project 
–  directly linked to project objective

•  Baseline and target value
–  End of the project
–  Long-term effects

•  Sources and types of result indicators

•  Should be in line with programme result indicator

Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  The ‘products’ of your project
–  Tangible end-products of project activities
–  Contribute directly to achieving the project result
–  Can be physically counted

•  Distinguish from intermediate ‘deliverables’ 

•  Must contribute to the programme output indicators
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Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  The work programme of the project 

•  Consecutive steps that lead to production of outputs
–  Deliverable

•  Organised in Work Packages
–  Project specific packages of activities
–  Evaluation
–  Communication
–  Project management

Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  The inputs needed to deliver your project

•  Partnership competences, expertise

•  Staff time and capacities

•  Project budget and match funding  

Intervention logic for projects

Need	
   Objec*ve	
  	
   Results	
   Outputs	
   Ac*vi*es	
   Resource	
  

•  Application step 1 – concept note / expression of interest
–  need, objective, results
–  outputs (in some programmes)
–  indication of budget, partnership

•  Application Step 2 – full application 
–  Detailed outputs, work plan and budget

•  Step 1 requires input at ‘step 2-level’

Exercise
Project Intervention Logic



06-11-15 

10 

Project budget

Budget principles

•  Co-funding

•  Grant rates differ per programme

•  Payment in arrears

•  Administration of supporting documents

•  Regular reporting

•  Control regime

Budget Lines

•  Staff costs
–  real cost basis 
–  20 % of other direct project costs

•  Administration costs
–  15% of staff costs

•  Travel and accommodation

•  External expertise and services

•  Equipment

•  Infrastructure and construction works

Developing a budget

•  Check budget structure of the application 

•  Develop your own project budget model

•  Realistic spending forecast

•  Cost sharing vs. task sharing

•  Revenues

•  Preparation costs



06-11-15 

11 

PART E – Project budget

E.1 Budget breakdown per budget line and partner

Partner Preparation
costs Staff costs Office and

administration
Travel and

accommodation

External
expertise and

services
Equipment Revenues Total partner

budget

1. Province of Fryslân 15,000 181,200 27,180 35,250 89,500 0 0 348,130

2. Észak­Alföld Regional Development
Agency Nonprofit Limited Company 0 125,000 18,750 26,000 47,900 1,000 0 218,650

3. Avila County Council 0 99,000 14,850 29,800 57,200 0 0 200,850

4. NATURE PARK OUR 0 95,000 14,250 23,500 79,500 0 0 212,250

5. Samso Energy Academy 0 142,290 21,343 31,350 39,510 0 0 234,493

6. BSC, Business support centre Ltd.,
Kranj 0 110,480 16,572 31,400 58,500 0 0 216,952

7. BASILICATA REGION 0 60,450 9,067 13,040 39,800 0 0 122,357

8. Matera­Basilicata 2019 Foundation 0 81,240 12,186 14,720 56,000 0 0 164,146

9. Island Government of La Palma 0 99,040 14,856 21,800 64,304 0 0 200,000

0.78 % 51.81 % 7.77 % 11.83 % 27.75 % 0.05 % 0.00 %

Total 15,000 993,700 149,054 226,860 532,214 1,000 0 1,917,828

Net revenues after project end

Will any of the partners receiving funding from the programme generate net revenues from the project after the project has ended? No

E.2 External expertise and services

  Type of costs Description Contracting partner Amount

1 FLC costs
0 / 500 characters

1. Province of Fryslân 10,000

2 Meeting costs: stakeholder group meeting facilities, catering and transport for 8 plenary stakeholder group
meetigns (6 in phase 1, 2 in phase 2)

112 / 500 characters

1. Province of Fryslân 12,000

3 Travel & accommodation costs: members of the
stakeholder groups and other external bodies

Participation of stakeholder group members in 4 peer reviews, 3 seminars, 2
conferences ­ phase 1 and 2.

104 / 500 characters

1. Province of Fryslân 12,750

4 Publication and dissemination costs Costs for design and production of project banners and project brochure.

72 / 500 characters

1. Province of Fryslân 5,000

5 External support for the exchange of experience process, in
particular the development of the regional action plan

External expert(s) to organise and moderate the stakeholder group meetings,
field visits/activities and produce the action plan. Phase 1 and 2. Indicative
assumption: 35 days at 750€.

183 / 500 characters

1. Province of Fryslân 26,250

6 Meeting costs: exchange of experience events Hosting of Interregional Policy Learning Seminar ­ meeting facilities, catering,
speakers, site visit, transport (phase 1). Indicative assumption: 18.000€

Hosting of Peer Review ­ meeting facilities, catering, transport (phase 1).
Indicative assumption: 5.500€

261 / 500 characters

1. Province of Fryslân 23,500

7 Meeting costs: exchange of experience events Hosting of Peer Review ­ meeting facilities, catering, transport (phase 1).

75 / 500 characters

2. Észak­Alföld Regional
Development Agency Nonprofit

Limited Company

7,000

8 Meeting costs: steering group Hosting of kick off meeting ­ meeting facilities, catering, transport (phase 1)

79 / 500 characters

2. Észak­Alföld Regional
Development Agency Nonprofit

Limited Company

2,000

9 Meeting costs: dissemination event Hosting of Final Conference ­ meeting facilities, catering, speakers, site visit,
transport (phase 2).

102 / 500 characters

2. Észak­Alföld Regional
Development Agency Nonprofit

Limited Company

18,000

10 Meeting costs: stakeholder group meeting facilities, catering and transport for 8 plenary stakeholder group
meetigns (6 in phase 1, 2 in phase 2)

112 / 500 characters

2. Észak­Alföld Regional
Development Agency Nonprofit

Limited Company

2,000

11 Travel & accommodation costs: members of the
stakeholder groups and other external bodies

Participation of stakeholder group members and regional experts in 4 peer
reviews, 3 seminars, 2 conferences ­ phase 1 and 2.

125 / 500 characters

2. Észak­Alföld Regional
Development Agency Nonprofit

Limited Company

9,900

Project Acronym: Night Light
Index Number: PGI00227

Control number: 17e62166fc8586dfa4d1bc0e1742c08b
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Part D ­ Project budget per funding source ­ breakdown per partner

PART D ­ Project Budget

D.1 Project Budget Co­Financing Source (Fund) ­ Breakdown per Partner

PARTNER INFORMATION PROGRAMME CO­FINANCING CONTRIBUTION TOTAL

Partner Country ERDF
(€)

(a)

ERDF Co­financing
rate
(%)

Public Contribution
(€)

(b)

Private Contribution
(€)

(c)

Total Contribution
(€)

(d)=(b)+(c)

Total Eligible Cost
(€)

(e)=(a)+(d)

% of Total Eligible
Cost

PP 1  NL 834,420.00 60.00 % 556,280.00 0.00 556,280.00 1,390,700.00 28.85 %

PP 2  BE 725,699.75 60.00 % 483,799.84 0.00 483,799.84 1,209,499.59 25.09 %

PP 3  FR 597,253.17 60.00 % 398,168.78 0.00 398,168.78 995,421.95 20.65 %

PP 4  UK 270,000.00 60.00 % 0.00 180,000.00 180,000.00 450,000.00 9.33 %

PP 5  UK 465,235.20 60.00 % 0.00 310,156.80 310,156.80 775,392.00 16.08 %

Total (€) 2,892,608.12 60.00 % 1,438,248.62 490,156.80 1,928,405.42 4,821,013.54 100.00 %

D.2 Project Budget ­ Overview per Partner/ per Budget Line

Partner Staff Costs (€) Office and
administration (€)

Travel and
accommodation (€)

External expertise and
services (€)

Equipment (€) Infrastructure and
Works (€)

TOTAL BUDGET (€)

PP 1 218,000.00 32,700.00 40,000.00 490,000.00 0.00 610,000.00 1,390,700.00

PP 2 196,666.60 29,499.99 32,000.00 290,000.00 0.00 661,333.00 1,209,499.59

PP 3 313,173.00 46,975.95 6,400.00 628,873.00 0.00 0.00 995,421.95

PP 4 290,000.00 43,500.00 45,000.00 71,500.00 0.00 0.00 450,000.00

PP 5 126,080.00 18,912.00 32,000.00 310,400.00 0.00 288,000.00 775,392.00

Total (€) 1,143,919.60 171,587.94 155,400.00 1,790,773.00 0.00 1,559,333.00 4,821,013.54

% of Total
Budget 23.73 % 3.56 % 3.22 % 37.15 % 0.00 % 32.34 % 100.00 %

D.3 Project Budget ­ Overview per Partner/ per Period

Partner Preparation 
(Period 0)

Jul ­ Dec 2015 Jan ­ Jun
2016

Jul ­ Dec
2016

Jan ­ Jun
2017

Jul ­ Dec
2017

Jan ­ Jun
2018

Jul ­ Dec
2018

Jan ­ Jun
2019

Jul ­ Dec
2019

TOTAL BUDGET
(€)

PP 1 50,000.00 2,568.24 125,813.01 109,931.25 45,356.25 65,036.25 469,706.25 477,086.25 15,836.25 29,366.25 1,390,700.00

PP 2 0.00 1,933.56 94,775.19 90,558.75 226,131.81 226,131.81 142,184.31 142,184.31 142,184.31 143,415.54 1,209,499.59

PP 3 0.00 1,969.30 101,831.60 123,626.20 122,376.20 123,625.05 122,373.90 123,623.90 122,372.90 153,622.90 995,421.95

PP 4 0.00 1,180.00 58,320.00 44,750.00 49,950.00 56,050.00 58,750.00 61,000.00 58,750.00 61,250.00 450,000.00

PP 5 0.00 2,964.30 146,449.95 130,964.25 118,664.25 101,075.25 88,775.25 71,186.25 58,886.25 56,426.25 775,392.00

Total (€) 50,000.00 10,615.40 527,189.75 499,830.45 562,478.51 571,918.36 881,789.71 875,080.71 398,029.71 444,080.94 4,821,013.54

% of Total
Budget 1.04 % 0.22 % 10.94 % 10.37 % 11.67 % 11.86 % 18.29 % 18.15 % 8.26 % 9.21 % 100.00 %

D.4 Project Budget ­ Overview per Partner/ per Work Package

Project Acronym: USAR

Page 55 / 57  

Partner Preparation (WP 0) WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 TOTAL BUDGET (€)

PP 1 50,000.00 0.00 0.00 0.00 1,131,600.00 92,250.00 116,850.00 1,390,700.00

PP 2 0.00 0.00 0.00 0.00 1,149,229.59 54,120.00 6,150.00 1,209,499.59

PP 3 0.00 487,220.90 16,125.00 396,076.05 9,000.00 42,000.00 45,000.00 995,421.95

PP 4 0.00 194,000.00 117,000.00 61,650.00 16,350.00 56,000.00 5,000.00 450,000.00

PP 5 0.00 9,840.00 9,840.00 9,840.00 396,552.00 343,170.00 6,150.00 775,392.00

Total (€) 50,000.00 691,060.90 142,965.00 467,566.05 2,702,731.59 587,540.00 179,150.00 4,821,013.54

% of Total Budget 1.04 % 14.33 % 2.97 % 9.70 % 56.06 % 12.19 % 3.72 % 100.00 %

D.5 Project Budget ­ Overview per Work Package/ per Period

Work
Package

Preparation 
(Period 0)

Jul ­ Dec
2015

Jan ­ Jun
2016

Jul ­ Dec
2016

Jan ­ Jun
2017

Jul ­ Dec
2017

Jan ­ Jun
2018

Jul ­ Dec
2018

Jan ­ Jun
2019

Jul ­ Dec
2019

TOTAL BUDGET
(€)

WP 0 50,000.00 50,000.00

WP 1 1,917.25 88,604.70 81,953.10 81,953.10 87,326.95 87,326.95 87,326.95 87,325.95 87,325.95 691,060.90

WP 2 304.60 20,800.40 21,355.00 21,105.00 15,980.00 15,980.00 15,730.00 15,980.00 15,730.00 142,965.00

WP 3 711.65 36,152.30 54,008.10 51,008.10 65,308.10 68,006.95 62,056.95 68,006.95 62,306.95 467,566.05

WP 4 5,088.51 249,336.99 242,125.50 330,798.56 317,059.56 632,862.06 623,723.06 147,873.06 153,864.29 2,702,731.59

WP 5 1,361.39 71,927.36 73,288.75 73,288.75 73,288.75 73,288.75 73,288.75 73,288.75 74,518.75 587,540.00

WP 6 1,232.00 60,368.00 27,100.00 4,325.00 12,955.00 4,325.00 12,955.00 5,555.00 50,335.00 179,150.00

Total (€) 50,000.00 10,615.40 527,189.75 499,830.45 562,478.51 571,918.36 881,789.71 875,080.71 398,029.71 444,080.94 4,821,013.54

% of Total
Budget 1.04 % 0.22 % 10.94 % 10.37 % 11.67 % 11.86 % 18.29 % 18.15 % 8.26 % 9.21 % 100.00 %

D.6 Project Budget ­ Overview per Work Package/ per Budget Line

Work
Package

Staff Costs (€) Office and
administration (€)

Travel and
accommodation (€)

External expertise and
services (€)

Equipment (€) Infrastructure and
Works (€)

TOTAL BUDGET (€)

WP 0 50,000.00 50,000.00

WP 1 310,686.00 46,602.90 0.00 333,772.00 0.00 0.00 691,060.90

WP 2 89,100.00 13,365.00 5,000.00 35,500.00 0.00 0.00 142,965.00

WP 3 199,187.00 29,878.05 2,000.00 236,501.00 0.00 0.00 467,566.05

WP 4 444,346.60 66,651.99 6,000.00 626,400.00 0.00 1,559,333.00 2,702,731.59

WP 5 79,600.00 11,940.00 142,400.00 353,600.00 0.00 0.00 587,540.00

WP 6 21,000.00 3,150.00 0.00 155,000.00 0.00 0.00 179,150.00

Total (€) 1,143,919.60 171,587.94 155,400.00 1,790,773.00 0.00 1,559,333.00 4,821,013.54

% of Total
Budget 23.73 % 3.56 % 3.22 % 37.15 % 0.00 % 32.34 % 100.00 %
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Partner Preparation (WP 0) WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 TOTAL BUDGET (€)

PP 1 50,000.00 0.00 0.00 0.00 1,131,600.00 92,250.00 116,850.00 1,390,700.00

PP 2 0.00 0.00 0.00 0.00 1,149,229.59 54,120.00 6,150.00 1,209,499.59

PP 3 0.00 487,220.90 16,125.00 396,076.05 9,000.00 42,000.00 45,000.00 995,421.95

PP 4 0.00 194,000.00 117,000.00 61,650.00 16,350.00 56,000.00 5,000.00 450,000.00

PP 5 0.00 9,840.00 9,840.00 9,840.00 396,552.00 343,170.00 6,150.00 775,392.00

Total (€) 50,000.00 691,060.90 142,965.00 467,566.05 2,702,731.59 587,540.00 179,150.00 4,821,013.54

% of Total Budget 1.04 % 14.33 % 2.97 % 9.70 % 56.06 % 12.19 % 3.72 % 100.00 %
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Assessment of projects

Assessment process

•  Eligibility check (Joint Secretariat)

•  Quality assessment (Joint Secretariat)
–  Strategic assessment
–  Operational assessment

•  Member States decide based on assessment reports 

•  Possible outcomes
–  Approved
–  Rejected
–  Referred back



06-11-15 

12 

3 

 

- In de projectoproep gelanceerd op 3 juni 2015 werden geen bijkomende criteria opgelegd 
- Link met technisch criterium 9 en inhoudelijk criterium 20 

 
 
 
TECHNISCHE CRITERIA 
1. Het volledige dossier is beschikbaar. 
 Duiding: 

- Een volledig dossier omvat naast de projectaanvraag, ook de ondertekende samenwerkingsovereenkomst (incl. 
garantieverklaring) en indien van toepassing een ex-ante inkomstenraming per projectpartner. 

- Wanneer een ex-ante inkomstenraming van toepassing is, moet deze altijd worden aangeleverd, ook voor 
projectpartners die zelf inschatten geen inkomsten te zullen genereren. Er moet immers nagegaan kunnen worden op 
basis van welke aannames deze conclusie wordt getrokken. 

- Link met ontvankelijkheidscriterium 1 
2. De projectaanvraag sluit inhoudelijk in voldoende mate aan bij de gepreselecteerde aanmelding 

en volgt het bij preselectie ontvangen advies, indien dit dwingend van karakter was. 
 Duiding: 

- Op basis van de omschrijving van de werkpakketten en het kostenplan moet duidelijk zijn dat het project in voldoende 
mate aansluit bij de aanmelding en dat het dwingende advies werd gevolgd.  

- Indien het advies niet-dwingend van karakter was, wordt er voor dit criterium geen rekening mee gehouden. Als het 
niet-dwingend advies  niet werd opgevolgd , vertaalt het zich mogelijk wel in een mindere beoordeling op de 
inhoudelijke criteria.  

- Link met ontvankelijkheidscriterium 3 
3. Uit de projectaanvraag blijkt dat het project: 

- de maximale uitvoeringsperiode niet overschrijdt; (*) 
- uitgevoerd wordt voor uiterlijk 31 december 2022; (*) 
- effectief realiseerbaar is met het oog op de te verkrijgen vergunningen en te doorlopen 

procedures. 
 Duiding: 

- Aan elk van de drie vernoemde elementen moet voldaan zijn. 
- De maximale uitvoeringsperiode is in beginsel 3 jaar. 
- De realiseerbaarheid wordt geanalyseerd op basis van de omschrijving van de werkpakketten, het kostenplan en de 

vereiste vergunningen en besluiten. Hierbij wordt ook geëvalueerd of de in de projectaanvraag vermelde termijnen 
realistisch zijn ingeschat. 

4. De startdatum van het project valt niet voor de indieningsdatum. 
 Duiding: 

- De indieningsdatum is de dag waarop de projectaanvraag wordt ingediend. 
5. De in het kostenplan van de projectpartners opgenomen kosten komen voor een Europese 

bijdrage in aanmerking, overeenkomstig verordeningen 1299/2013, 1301/2013 en 1303/2013 en 
de verdere bepalingen in het Beheers- en Controlehandboek. 

 Duiding: 
- De relevante Europese regels zijn opgenomen in het Beheers- en Controlehandboek (het  programmareglement) in o.a. 
4.4 Grote ondernemingen, 4.5 Projectpartners light, 4.12 Niet-subsidiabele uitgaven en 4.13 Subsidiabiliteitsregels per 
kostenrubriek 

6. In het kostenplan maakt elke projectpartner kosten, die rechtstreeks zijn toe te rekenen aan het 
project. 

 Duiding: 
- Wanneer men instanties inhoudelijk wenst te betrekken bij de projectuitvoering, maar deze instanties voor de kosten 

die ze hiervoor (eventueel) maken geen subsidie aanvragen, dan kunnen die instanties niet als projectpartner worden 
vermeld. Wel kan hun betrokkenheid aan bod komen in de beschrijving van bv. de werkpakketten. 

7. De deelname van projectpartners van buiten het programmagebied is voldoende verantwoord. 
(*) 

 Duiding: 
- Een projectpartner komt buiten het programmagebied als het adres van de partner buiten het programmagebied  ligt; 

voor gedecentraliseerde en gedeconcentreerde diensten geldt niet het adres van de hoofdzetel, maar van het 
regionaal kantoor. 

- Voor de verantwoording wordt gekeken naar antwoorden op de volgende vragen: 
o Wat zijn de relevante competenties en ervaringen van de organisatie voor het project?  
o Wat is de motivatie van de organisatie om deel te nemen aan het project? 

- Link met inhoudelijk criterium 8 
8. De projectaanvraag is in het Nederlands opgesteld. (*) 
9. Het project voldoet aan alle bijkomende technische criteria die werden opgelegd in de 

projectoproep. (*) 
 Duiding: 

Assessment criteria
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3 Partnership quality 

- Is the partnership composition relevant for the proposed 
project?  

- Is the partnership able to deliver the change envisaged? 

   /5 pts 

 

10%  

 

4 Long-term effects 

- Will the project ensure long-term effects? 

/5 pts 

 

15%  

 

5 Value for money 

- Does the project represent good value for money? 

- Is the project effective (meeting the objectives and 
achieving the intended results), economic (minimising 
the costs of resources) and efficiënt (getting the most 
from the available resources)? 

/5 pts 

 

5%  

 

Total scoring weight of strategic criteria 60%  

Operational assessment criteria 

6 Work Plan (main outputs, work packages, investments) 

- Is the work plan realistic and coherent? 

/5 pts 

 

30%  

 

7 Budget 

- Is the budget coherent? 

   /5 pts 

 

5%  

 

8 Risk management  

- How risky is the project?  

- Has the partnership identified the main risks? 

/5 pts 

 

5%  

 

Total scoring weight of operational criteria 40%  
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Projects should be aware that any automated checks by the eMS will not guarantee 
that a submitted Application Form cannot be declared ineligible. It will remain the 
responsibility of the Lead Partner to check that all eligibility criteria are met.  

 

4.3.3 STEP 2 QUALITY ASSESSMENT CRITERIA 

For STEP 2 the quality assessment criteria are: 

entities. 

12 The project has chosen a 
single Programme objective 
from the dropdown menu. 

The project has chosen one Programme objective (i.e. one 
of the five Specific Objectives) from the dropdown menu.  

13 The project will be completed 
no later than 31 December 
2022. 

The project must end no later than 31 December 2022.  

14 All partners contribute to 
project co-financing. 

All partners have a budget in line with the eligible co-
financing rate.  

15 The project confirms that it 
makes a positive or neutral 
contribution to the 
Programme’s horizontal 
principles: equal opportunities 
and non-discrimination, 
equality between men and 
women, sustainable 
development. 

In submitting the application form the project confirms 
that it makes a positive or neutral contribution to the 
Programme’s horizontal principles: equal opportunities & 
non-discrimination, equality between men and women, 
sustainable development. 

No. Quality assessment criteria and questions 
Scoring 
in pts 

Weight of 
criterion 

Strategic assessment criteria 

1 Project results contribute to one Programme specific objective 

- How well is the need for the project justified? 

- Is the approach chosen by the project relevant? 

- Will the project contribute to reducing disparities in NWE? 

Is the envisaged change on the ground measureable, realistic and 
achievable? 

/5 pts 15% 

 

2 Cooperation intensity 

- How intensively will partners cooperate to deliver the 
change envisaged? 

/5 pts 

 

15%  
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II. Quality Assessment 

Applications that are fully eligible and admissible will be subject to a quality assessment. This is done on 
the basis of an evaluation grid applicable to all project bids. 
 
The following elements are under evaluation during the quality assessment: 
 

Strategic assessment (60%) 
 

1. Project’s context (relevance and strategy): How well is a need for 
the project justified? 

10% 

2. Cooperation character: What added value does the cooperation 
bring? 

10% 

3. Project’s contribution to Programme’s objectives, expected results 
and outputs: To what extent will the project contribute to the 
achievement of Programme’s objectives? 

30% 

4. Partnership relevance: To what extent is the partnership 
composition relevant for the proposed project? 

10% 

Operational assessment (40%) 
 

5. Management: To what extent are management structures and 
procedures in line with the project size, duration and needs? 

5% 

6. Communication: To what extent are communication activities 
appropriate and will reach the relevant target groups and stakeholders? 

5% 

7. Work plan: To what extent is the work plan realistic, consistent and 
coherent? 

15% 

8. Budget: To what extent does the project budget demonstrate value 
for money and is coherent and proportionate? 

15% 

 
 
Resulting from the eight criteria, the main objectives of the quality assessment are: 

• to assess the relevance of the project; 
• to assess the feasibility of the project; 
• to use the result of the assessment as a basis for decision making; 
• to establish common understanding which is common ground for decision making; 
• to ensure transparency; 
• to be used in case of complaints. 

 
The Joint Secretariat (JS) performs its assessment on the basis of the quality assessment criteria. 
The JS assessment is used by the Member States (MS) to inform on a decision on the applications in the 
Monitoring Committee16

• Rejection; 

. A decision is based on the principle of consensus. There are three possible 
outcomes: 

• Referral-back; 
• Approval. 

 

                                                        
 
16 A Monitoring Committee is set up by the Programme to perform the following tasks: 

a. review implementation of the Programme and progress made towards achieving its objectives 
b. examine all issues that affect the performance of the programme, including the conclusions of the performance reviews 
c. select projects 

 

Exercise
Assessment of projects

Key tips and conclusions

•  Understand and apply the intervention logic 

•  Ensure close fit with programme specific objective
–  expected results, outputs, actions, target groups

•  Focus your project scope, objectives, results 

•  Quantify to convince

•  2-step application – think beyond step 1

Time for questions
and discussion …


