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« Wrap-up

Who am I? Iink'eu

About you?

- European territorial cooperation expert
- Den Haag, NL

- Project development and management

- Local, regional authorities, universities,
business

- Advisor to EU programme authorities
- INTERREG EUROPE, 2 Seas, NWE, URBACT, ERDF South NL

Where are you from?

Are you experienced?

Burning question ...
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Key features of the project
development process

EU funding programmes for cities

Interreg H

Vlaanderen-Nederland

INTERREG A — Cross-border cooperation
Interreg H

2Seas Mers Zeeén

INTERREG B - Transnational cooperation

Interreg M
INTERREG EUROPE 1.4 ebicse® [ ;] e
URBACT
URB Connecting cities

Building successes

Urban Innovative Actions ...

Where to start ?

- Opportunity or strategy?

- Astrategy for EU funding:
—~ What is your motivation for EU cooperation?
- Identification of funding opportunities
- Match with your mid-term and long-term plans
Setting priorities for your organisation
- Identifying partners and allies
Dedicate resources and commitment

Developing a project

Objectives,
expected

results
- Programme

specifics

outputs
Resources

APPLICATION
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An initial project idea Programme specifics

1. Your starting point — context, challenge, opportunity - Make sure you really understand the programme
~ Programme documents

2. What do you want to achieve? - Seminars, project development sessions

- Contact persons, secretariat

3. How are you going to get there? Involve programme officials in project development

4. What kind of partners need to be involved?

My
]‘
5. What resources do you need? w

F""' - Don't rely on experience in previous
/} INTERREG programmes

Programme specifics Partnership

Interreg H

Mosideren: Nederand - What competence, skill, expertise, mandate does the
- Thematic focus lnterreg H project partnership need to get the job done ?

2Seas Mers Zeeén
- Territory o
Sy ey - Territorial coverage
- Target groups B
- Types of interventions i - Specific Programme requirements [T
- The funding URB e e \ - Commitment, capacity, content il l
uilding successes

4 - Who do you know? - Who do you need?




Involving private partners

Involving private partners

- State aid
- Revenue

- Intellectual Property Rights

- Funding 17 r
- Time ‘ é
- Administrative work load l I

- Possible roles in the project
- Project partner
— Sub-partner,
- Project Partner ‘Light’
— Observer

Contractor \z r
Target group / beneficiary 1 é

The application process

On-line application tool

- Call for proposals

- Most programmes use a 2-step process
1. Concept Note / Expression of interest
2. Full application

- On-line application tools

- Assessment by programme

...........

aaaaaaa

A2 Project abstract @
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2-step application process

STAP 1 01 smsnten STAP 2 x

> opnieuw beginnen
® o— e 2

x Afgekeurd
‘ > hier stopt het echt

De lidstaten komen
> plan een gesprek met een > maak een eerste plan bijeen en nemen
contoctpersoonvanRVO.l  op hoofdlijnen* een besluit
indi 2maanden
> indienen o Goedgekeurd De lidstaten komen Goedgekeurd
> maak een compleet, bijeen en nemen > u gaat beginnen!
gedetailleerd plan** een besluit
>indienen (@® 2 maanden

© 4 maanden***

The intervention logic

A reformed Cohesion Policy for Europe

The main investment policy for jobs and growth

The reforms agreed for the 2014-2020 period
€960 billion the impact of the available EU funding.
66% 34% GROWTH
Other EU policies M
ek €325 billion :
external L
o ’

€635 billion

Intervention logic

EU PROGRAMME

Result
indicators

Output
indicators |

Specific
objectives

Expected results

Objectives
Results

Outputs
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Programme intervention logic Some examples ...

- Specific Objective

Expression of the change a programme aims to achieve
in an existing situation - the intended result

Result indicator
A measure that captures the change in the situation
addressed by the specific objective

Output indicator
A measure to capture what the resources of a
programme are spent on — ‘what the money buys’

INTERREG North West Europe

Specific objective 1

% of SMEs involvement in
R&D cooperation

Improve innovation performance of
enterprises in NWE area

* Develop clusters, # clusters created
 Test & demo technologies # technologies developed

Some examples ...

Some examples ...

INTERREG 2 Seas

Specific objective 1.2

Performance of 2 Seas area

Increase delivery of innovation in
on innovation scale

smart specialisation sectors

* Research & demonstration # demo actions
* Prepare investments # research institutes, SME

* Investments

INTERREG Vlaanderen - Nederland

Specific objective 1B

Innovation of products/services

through R&D by companies & hEiSHES My

research institutes o
* Knowledge vouchers, # enterprises supported
* Feasibility studies, # demo’s, pilots
+ Setup clusters, ...




Let’s try ...

What does this mean for projects?

Cross-Bord

Thursday 26 November 2015,

Can you define ...

Unemployment worries in hi

Unemployment in the conicemed they can not Rer
Metropolitan  Barder keep up with ' global foll
Region may increase again  compefition and may have imp
in 2016, according to the to relocate activities.
Bureau for Cross-border The . expected result(s)
Economic Analysis  Another cause for concem  tha
(BCEA). The BCEA points  is the low rafe of business ~ rela
at worsening conditionsin  start-ups in this innovative  the
thehigh-tech sector.oneof  sector. The BCEA pointsat ~ beh
the main pillars of the theneedfor better business ofa . expected OUtpUt(S)
region’s economy. support  services  for exp

Starting and  growing inl
Businesses in - high-tech  enterprises. Also action is its
haveincreasing difficulties needed  to  develop beh
to find qualified staff. cntreprencurship  skills con
Graduates from regional ~ among students inregional ory
education institutes often education centres.

- specific objective(s)

lack _ jspecialist  skills Itw
needed in this very In a reaction regional toty
dynamic sector. Part of the  authorities have thir

workforce is now attracted announced a cross-border  dec
from outside the area. but programme with measures  mo:
many  companies  are rety

- All projects must fit in programme intervention logic
- Projects must design their own intervention logic

- Application forms and selection criteria

- Terminology

Intervention logic for projects

NEED: What is the change
needed in the territories?

b Why is NWE money needed and how -

does the proposed change fit with
the Programme objectives?

What are the objectives of the
project, baselines and targets?

What Inputs are needed?
Bud'get, time, capacity?

How to do it? Work-
INTERREG NWE packages, Investments,

Activities,
Programme manual
What are the
Project Outputs?

What are the

Project Results?

Intervention logic for projects

PROGRAMME PROJECT
o Progrmmme ot o
ety B -~
Dezeription of actionz Pragroe
el TR AEL e

chpetnes
Programme priortty. Frogremms R
INTERREG 2 SEAS spectcapreane %S Project work plan
Wk pack
Programme manual | s
Deimerbie:
D o Frogramme. Time plon

— o
to be supported .
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Intervention logic for projects

- ObjeCtive m

- The challenge addressed by project
- ‘Territorial analysis, need, challenge’
- ‘Market failure’

- Present a specific, well defined challenge
— Fit within 1 Specific Objective of programme

- Substantiate need with figures, external sources

- Demonstrate why EU cooperation and € is needed

Intervention logic for projects

m‘mm Seoe

- Select 1 Specific Objective from programme
- ‘expected result’ & ‘result indicators’

- Qualitative description of what project aims to change
- ... not the activities of your project
- use ‘change’ words

- Specific, focussed, precise, ...

Intervention logic for projects

m ObjeCﬁve m

+ Quantified and measurable expression of change
- the effect ‘on the ground’ caused by the project
- directly linked to project objective

- Baseline and target value
- End of the project
- Long-term effects

- Sources and types of result indicators

- Should be in line with programme result indicator

Intervention logic for projects

m Objec'jve m‘

- The ‘products’ of your project
- Tangible end-products of project activities
— Contribute directly to achieving the project result

- Can be physically counted
- Distinguish from intermediate ‘deliverables’

+ Must contribute to the programme output indicators
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Intervention logic for projects

m ObjeCﬁve m

- The work programme of the project

- Consecutive steps that lead to production of outputs
— Deliverable

- Organised in Work Packages
- Project specific packages of activities
— Evaluation
- Communication
- Project management

Intervention logic for projects

m ObjeCtive MM

- The inputs needed to deliver your project

Partnership competences, expertise

- Staff time and capacities

Project budget and match funding

Intervention logic for projects

m ObjeCﬁve M

- Application step 1 — concept note / expression of interest
- need, objective, results
- outputs (in some programmes)
- indication of budget, partnership

- Application Step 2 — full application
- Detailed outputs, work plan and budget

- Step 1 requires input at ‘step 2-level’

Exercise
Project Intervention Logic
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Project budget

Budget principles

- Co-funding

- Grant rates differ per programme
Payment in arrears

- Administration of supporting documents
Regular reporting

- Control regime

Budget Lines

- Staff costs
- real cost basis
— 20 % of other direct project costs

- Administration costs
— 15% of staff costs

- Travel and accommodation
External expertise and services s

Equipment
o

Infrastructure and construction works } o |

&

Developing a budget

- Check budget structure of the application

Develop your own project budget model

Realistic spending forecast

- Cost sharing vs. task sharing

Revenues

Preparation costs

06-11-15
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lnterreg “
Europe

Europesn Unio | Eurapeon Regional

nterreg A
2Seas Mers Zeeén

PART E - Project budget

E.1 Budget breakdown per budget line and partner

Partner
1. Province of Frystin

2. EszakcAlfod Rogional Development
‘Agency Nonprofit Limited Company

3. Avila County Council

4 NATURE PARK OUR

5. Samso Energy Academy

6.B5C, Business support contre Lid
Kranj

7, BASILICATAREGION

5. Matera-Basilicata 2019 Foundtion

9.Isiand Government of La Paima

Total

Preparation
Coste

15,000

078%

15,000

Staff costs

181,200

125,000

99,000

95,000

142,290

110480

60,450

81,200

99,040

s161%

993,700

administration

27180

18750

14850

14250

21343

16572

9067

12186

14,856

7%

149,054

Traveland
accommodation

as250

26,000

20800

23500

3350

1400

13080

14720

21800

a3

26860

Extornal
oxportiso and
ervices

89,500

47.900

57.200

70500

0510

58,500

0,800

56,000

64,304

2775%

s32214

Exuipment Rovass Tttt

° o 4130

1000 o 218650

° o 20850

° o 2122

° o 23045

° o 2ne052

° o 122,057

° ° 164,146

° o 200000
oos% 000%

1000 o P

0.4 Projoct Budgst - Overviaw par Partner! por Work Package
[ — w2 wes W s weo F—
w1 5000000 000 000 000 119160000 | 9225000 11685000 1amonc0
000 000 000 000 1isz20s | sai000 615000 120840050
00 0.5 Project Budget - Overview per Work Package! per Period
000 wor Prpain  bec  mowm kb dmeam  mibe  meam D Jmeam  i-De  TomALsubEr
Fategnenody s ot ot ot o s o ot ot ©
e 0.00 50,000.00 50,000.00
Tati@ 000000 191725 8860670 8198010 8198010 | s73695 | G695 | S3695  ST595  GTA85 69108080
o Project Budget - Overview per Work Package/ per Budget Line 1673000 142.965.00
Gaanes | 46756605
work Sutconts @ oficesnd Tmtied | Eemspetaea  Endomat(0 [T S Ap—
P simtaraion @ sccommadaton @ =t o 0
B ) “ “ 153,864.20  2,702,731.59
weo soomoo s0000.00
Tasters | sersi000
31088600 4000200 000 w7200 000 000 o01,06090
503500 17915000
w2 ,10000 138500 500000 3550000 000 000 14296500
ssososs  smonss
105,107.00 2987805 200000 2650100 000 000 467.566.05
szt o000
e aaa 850 soeston 500000 626,400.00 000 185833000 270273150
ws 7980000 19000 1240000 35360000 000 000 sors1000
2100000 215000 000 15500000 000 000 17815000
Teui@ 1ssaraso s 1ssaonc0 1071300 000 1as033500 prare
e nnn s san s e s o000

Assessment process

Assessment of projects

- Eligibility check (Joint Secretariat)

- Quality assessment (Joint Secretariat)

- Strategic assessment
- Operational assessment

- Member States decide based on assessment reports

- Possible outcomes
— Approved
- Rejected
- Referred back

06-11-15
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A

ssessment criteria‘m

Scoring | Weight of
b s
| strategicassessment citeria
1 rspis 5%
- Howwellsth nee for the rojectjustfied?
o s the approoch chosen by the project relevant?
R o 5 ey o e e e Willthe project contribute to reducing disparities in NWE?
[ e e e e . s the ensngedchonge an the ground mecsisabl, reksicand
|| e o achievable?
5 secasnng S0k el G S S5 G SR i
L e A — 2| cooperavon ety el w
s et e - How intensively wil partners cooperae t delver the
S e e e A o R RS change enisoged
B em———— 3| parnersnip quality I5pts 0%
e Uoemppet it oonys 1)
1. Project’s context (relevance and strategy): How wel is a need for o
the project justified? Jodeliver
2. Cooperation character: What added value does the cooperation . 5pts %
bring? ngiterm effects?
Strategic (60%)
e 3. Project's contribution to Programme’s objectives, expected resuits ps %
and outputs: To what extent will the project contribute to the 30%  tntgood volue for maney?
achievement of Programme’s objectives? |(meeting the objectivs and
4. Partnership relevance: To what extent is the partnership 0% |2nd effcent (gettng he most
composition relevant for the proposed project? urces)?
5. Management: To what extent are management structures and - &
procedures in line with the project size, duration and needs?
6.C To what extent are activities 5% kpaciages,inestment) e 0%
(40%) | appropriate and willreach the relevant target groups and )
7. Work plan: To what extent i the work plan realstc, consistentand | oo
coherent? e -
8. Budget: To what extent does the project budget demonstrate value -
Jor money and is coherent and proportionate? sspts %
e =

Exercise
Assessment of projects

K

ey tips and conclusions

Understand and apply the intervention logic

Ensure close fit with programme specific objective

- expected results, outputs, actions, target groups
Focus your project scope, objectives, results
Quantify to convince

2-step application — think beyond step 1

Time for questions
and discussion ...
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