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Where is Dunkirk?

At the heart of
North Western
Europe

Hyphen between
The Channel and
the North Sea

Next to Great
Britain and
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How is Dunkirk?

200 000 inhabitants

Economic
reconversion

18 towns

Brownfields in city
center
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European
projects
management
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Organisation Chart

Directesr des sorvices -
de la prévidence Cobyinat
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Cianditer ? Inside the Strategy,
e Partnerships, Europe and
International Department

 Strategy and . |nternational

Partnerships Relations
Department : Department
- Yann Capet — Rose-Anne Bisiaux

- Héléne Deswarte
— Nathalie Cos

— Perrine Ezelin

— Girard Aurélie

— Pierre Roger

— Mireille Verwicht

— Stéphane Clerc

— Pauline Dubois

— Denise Dussaussois
— Stéphanie Verbeke




Role of the Strategy and
Partnerships Department

* Project’s choice

— Strategic overview of the
T programme, of the territory
' — Municipality handover

* Approved project :

— Support the department
iInvolved

Dunkerque |
Grand Littora
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* Ception of a project
= proposition sent by

Project choice

—~

Project discovered by
the SPEIU

networks

.o R

Is the project the most worthwhile for the territory?

gm . For the institution?

A 4

Contact the involved department

Approve the implication
In the project

Reject the implication
In the project




Dunkerque

i ttr Approved projects

Team project setting-up

Choice of added value actions

Designation of one representant per action

Project implementation
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Thank you for your attention

Further informations :



mailto:Nathalie.cos@cud.fr
mailto:H%C3%A9l%C3%A8ne.deswarte@cud.fr

